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Employee Campaign Manager (ECM) The person with overall responsibility for CFC implementation 



   within a single federal agency. 

Agency Director The top local executive in each federal agency.  The agency head 
must give permission for CFC work place activities like kick-off 
meetings, fund raising events and other employee activities. 
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Your CFC, made up of 22 counties in New Mexico, composed of 
approximately 26,000 federal government employees. 

Keyworker     The person responsible for a portion of a single agency�s CFC and 
who gets direction from an ECM. 

CFC Specialist A federal employee who is assigned to work outside of his/her own 
organization on the CFC.  Oversees a set of agency campaigns and 
supports ECMs at that agency. 

Local Federal  
Coordinating Committee (LFCC) 

Local federal employees who are responsible for reviewing local 
charity applications and administering the year-long local CFC 
operations. 
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Principle Combined  
Fund Organization (PCFO)   

The non-profit organization selected by the LFCC to administer the 
distribution of funds collected from participating federal employees.  
For the 2008 campaign, Community Health Charities of New Mexico 
is the PCFO. 

501(c)(3) Organization    An organization that has an IRS exemption for tax purposes.  Every 
organization in the CFC has a 501 (c) (3) tax exemption. 
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§ Established in 1961 by executive Order of President John F. Kennedy, the Combined Federal Campaign (CFC) is 

the only authorized charitable fund raising campaign for federal employees, both civilian and military.  Conducted 
by the federal government under the authority of the U.S. Office of Personnel Management (OPM), the CFC 



operates in more than 300 localities throughout the United States, Puerto Rico, the U.S. Virgin Islands, and in 
overseas military bases. 

§ Mission -- To promote and support philanthropy through a program that is employee focused, cost-efficient, and 
effective in providing all federal employees the opportunity to improve the quality of life for all. 

§ CFC is the world�s largest and most successful annual workplace charity campaign.  Since its inception, the 
program has received donations in excess of $5.5 billion from the federal community.  

§ Pledges made by Federal civilian, postal and military donors during the campaign season support eligible non-
profit organizations that provide health and human service benefits throughout the world. 

§ The Director of OPM has designated to the Office of CFC Operations (OCFCO) the responsibility for the day-to-
day management of the CFC. 

§ A Local Federal Coordinating Committee (LFCC) is comprised of local federal employees, authorized by the 
CFC Regulations and approved by OPM. The LFCC organizes the CFC and appoints a Principal Combined Fund 
Organization (PCFO) to manage the Central & Northern New Mexico Combined Federal Campaign.  The LFCC 
also has the sole local authority to determine which local charitable organizations will participate in the CFC 
campaign. 

§ Federal employees are encouraged to designate their contributions directly to as many as five charitable 
organizations of their choice listed in their local CFC charity list. 

§ The locally produced CFC charity list contains three lists of charitable organizations: (1) the local list (determined 
by the LFCC), (2) the national and international lists (determined by OPM) and   (3) federations or groups of 
charitable organizations also participate in the campaign and are eligible to receive designated contributions.   

§ The CFC is governed by Title 5, Part 950 of the code of Federal Regulations maintained at most regional and 
university libraries. 

§ OPM issues Guidance (Memoranda) that establishes timetables and offers additional guidance consistent with 
existing regulations or to otherwise inform the CFC Community about matters affecting the campaign.  As they 
are issued, they are available to the public on the official OCFCO website www.opm.gov.  

§ The local CFC website www.cnnmcfc.org provides local information, news and events for federal employees and 
charitable organizations. 
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• Charitable agencies listed in the contributor�s brochure are admitted through the federally regulated eligibility 
process.  The Office of Personnel Management and volunteer committees of federal employees in each CFC make 
these decisions. 
 

• The CFC will provide a �100% Opportunity�, meaning every employee will have the opportunity to participate. 
 

• Coercion is strictly forbidden.  Asking people to participate is not coercion. 
 

• Setting a �100% participation� goal is considered coercion and is prohibited. 
 



• Supervisors may NOT solicit employees. 
 

• Contributors and non-contributors will not be posted.  Contributors� decisions are private. 
 

• Proceeds from special events will be processed as a pledge.  Employee groups can decide whether to designate or 
leave this pledge undesignated. 
 

• Donors are encouraged to designate their gifts to the charity(ies) of their choice. 
 

• Charitable agencies agree not to sell or lease donor names (only the names of those donors who wish to be 
acknowledged are forwarded to the charities). 
 

• All undesignated funds are to be disbursed to all of the charities in the CFC Charity List in the same proportion 
that they received designations in the campaign. 
 

For a complete copy of these regulations, contact your CFC Specialist or go to 
www.opm.gov/cfc 
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